Hints Against HS2 Action Group

Meeting Wednesday 12th May 2010 8.00pm Hints Village Hall

MINUTES

1. Welcome and Introductions

Paul Blackmore welcomed everyone to the meeting and thanked them for coming. He introduced Graham Long, Chair of Ladbroke Action Group, and the Committee of Hints Against HS2.

2. Recent Activities

Paul told the audience about the activities of the Action Group since the first meeting on 31st March. 

The Action Group was formed following that initial meeting and has since met with Hints and Canwell Parish Council. The Parish Council have agreed to support the activities of the Action Group, chaired by Kathe Kirimaa. Ann Outen offered to be the Parish Council representative on the Action Group; her offer was accepted. 

Some members of the Action Group travelled to Quainton, near Aylesbury, for the first meeting of the National Action Group. This group formed following the initial actions of Action Groups in that area, including the very proactive South Northamptonshire Action Group, SNAG. 

Since then, Kathe has travelled to Ladbroke for a meeting of Action Group Chairs which led to the initial agreement of National Action Group objectives and the formation of strategic groups to develop various aspects of the campaign, including media and communication and fundraising. 

3. Exceptional Hardship Scheme

Paul reminded the meeting of the urgent and pressing need to respond to the Exceptional Hardship Scheme (EHS) consultation, which closes on 20th May 2010.

He introduced the EHS pack compiled by HS2 Action Alliance and the Alternative Solution document. The method of completion was outlined:

· Read the Key Points document

· Answer the 3 questions from a personal perspective using the Key Points for ideas

· Ensure responses refer to Alternative Solution (if you agree with it)

· Check Alternative Solution is attached to your response

· Post to:

High Speed Two Ltd

Exceptional Hardship Scheme Consultation

55 Victoria Street

London

SW1H 0EU.

Alternatively, email responses to:

ehsconsultation@hs2.gsi.gov.uk
(email versions of the documents are available on-line from www.hs2actionalliance.org.uk  – see EHS documentation, Individual responses).

Paul emphasised that everyone should respond to the consultation – there is power in numbers.

4. Graham Long, Chair of Ladbroke Action Group.

At this point in the meeting, Graham Long addressed the audience. Graham offered further explanations on both the EHS and the National Action Group (NAG).

Graham told the meeting that the existing EHS was based on historical legislation and that outlined in the Town and Country Planning Act and the Land Compensation Bill. However, compared to government schemes, private sector companies (e.g. BAA and Crossrail) have had to present more inclusive and generous compensation schemes to residents when they consider their infrastructure developments. 

It is this lack of fairness between public and private sector organizations that the Alternative Solution also seeks to address. 

Question – Why do all the documents given to the meeting have EHS as headings?

Answer – “The documents (question answers and alternative solution) are part of the response to the Exceptional Hardship Scheme and therefore it is appropriate that this is clear to anyone reading it.”

Question – Would it be of benefit to include a covering letter?

Answer – It would be a very good idea to include a covering letter with the response. However that letter should be personal to your situation and include your own wording of statements so that it looks individual. However, if you do not feel you can include a covering letter, as long as your answers are written in your own words; that should suffice.

Question – Would it be useful to provide everyone with a template letter?

Answer – It is very difficult to do so because everybody has their personal reasons for objecting to the EHS and this needs to be conveyed within the letter. It is also important yet tricky to create a template letter that people won’t simply copy and sign. From information received from people involved in HS1, it appears that responses sent in with the same covering letter were simply shelved by the external company handling this part of the process. Therefore by not providing a template letter we are reducing the risk of our responses being shelved.

Question – Is the shelving of responses an appropriate one?

Answer – In personal opinion, no.

Question – Will the provision of a standard Alternative Solution document not be shelved as well?

Answer – Information has been obtained that says this will not happen. It is the covering letter that is looked at initially and the appearance and content of that which is used to decide to keep or discard. 

Question – Will HS2 Limited reply to our consultation responses?

Answer – Yes they should. It is an automated reply is responses are emailed. Written responses are replied to in about 2 -3 weeks, but the timescale can vary.

Question – How far from the line do we expect blight to travel?

Answer – No Environmental impact analysis data exists with regards to HS2 and so it is not possible to say how far away anyone has to be before they are affected. As the proposals for this line involve speeds and trains that are different to elsewhere it is also not possible to use environmental impact analysis data from existing high speed rail routes. 

Outlining the function of the NAG, Graham described the professional background of some of the members and associates. He emphasised the need for coherent campaigning along the route and supported the notion that a national group would be able to co-ordinate such a campaign. 

When discussing fundraising, Graham informed the audience that in order to fight this campaign it is likely that a seven-figure sum would be needed to pay for the professional input needed. These figures will include barristers, consultants and lobbyists to name a few. It is neither possible nor appropriate to set a figure for the overall cost at this stage because the campaign is still in its infancy. It is suffice to say the final figure will be quite high! 

It was mentioned that a NAG committee member would be approaching high net-worth individuals along the line for large contributions to the funds, but that all donations and fund raising efforts, large and small would be equally valuable. 

Responding to a request for information about the meeting of NAG members held on Sunday in Ladbroke, Graham reported that a number of issues had been discussed. 

The NAG chairs meeting on Sunday considered the need for a corporate identity and logo that would be used along the line so people travelling up and down the country would be familiar with it and its meaning. It was agreed at this meeting that HS2 Action Alliance Limited would act as the umbrella company and website for other action groups to ‘feed into’. The common and overarching objectives for the NAG will also be decided upon over the next 5 – 7 days. 

Question – Has a logo been decided upon yet?

Answer – Within a very short space of time a decision will be made about the logo. There are appropriate specialists working on the development of the logo and ideas will be shared with relevant people for a decision. 

Kathe at this point said that suggestions were welcome as soon as possible to hs2@hints-village.com and that these would be passed on. 

The concept of a national website was also discussed at the NAG meeting. This would enable all of the key documentation to be stored in one place and people along the line and nationally would have one main source of information. However, this does not mean that local action group websites are not required and it is fully understood by the NAG that these will be in existence along the line. 

Graham reiterated on behalf of the Hints Against HS2 committee and the NAG that all support is gratefully received and encouraged people to contact the local committee to offer any help they can. 

Q – Who is funding the current activity?

A - At present, the majority of the work is being done voluntarily by committee members and on a pro bono basis by professionals.

Q – How can people attack the business case?

A - It was suggested that knowledgeable individuals could read the Ernst and Young business case for HS2, available at:

http://www.dft.gov.uk/pgr/rail/pi/highspeedrail/hs2ltd/deliveryandfunding/pdf/finance.pdf
and the discussion paper available at http://www.bluespacethinking.com/. It is possible to then submit your feedback and comments to this paper. 

5. Closing Remarks

At the end of the meeting, Kathe highlighted the www.hs2actionalliance.org.uk website once again as a source of information. It is also possible to offer feedback to the Alliance regarding the Alternative Solution. Feedback will be considered and possibly included in their final response submitted to HS2 Limited. 

Kathe also told the meeting that all stakeholders along the route - county and local councils – had been supplied with a suitable version of the HS2 Action Alliance EHS pack and Alternative Solution with the suggestion that they used it as part of their response to the consultation. She highlighted the organizations that had already endorsed the proposals – these include Buckinghamshire County Council and Aylesbury Vale District Council amongst others. 

At the end of the meeting, Graham Long was thanked by all present for speaking and offering advice, knowledge and guidance.

​-END-
